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Welcome to the PMI Australia Conference 2016

The PMI Adelaide Chapter, South Australia is proud to host the Project Management Institute Australian
Chapters’ national conference, championing the future development of our industry to deliver better
= business outcomes for the wider community.

Today's Project Directors and Practitioners are ideally positioned to enable change and agility through
innovation. By challenging the traditional project belief systems which limits our focus to certain aspects of
projects, we can aspire to new levels of success. And, by adopting new ideas, methods and technologies we
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Peter Pavan, President PMI, can evolve our industry.
Adelaide, SA Chapter

Over the next two days, we encourage fellow Project Practitioners, Directors, Industry Leaders, Government and Educators
to challenge the norms and inspire each other to progress beyond traditional principles and modify our thinking. The Project
Management Institute Australia Conference 2016 is the catalyst for change. Now is the time for us to play our part in the evolution

of our industry and Adapt, Change and Disrupt!

The Project Management Institute Australia Conference 2016 Program Guide

Day 1 Monday 30 May 2016 Session Location
7.30am Registration Open Foyer M
9.00am Opening Welcome - Peter Pavan, President PMI, Adelaide, South Australian Chapter Hall M
915am Opening Address - Rear Admiral the Hon Kevin Scarce, Royal Commissioner for the Nuclear Fuel Cycle Royal Commission Hall M
9.30am Keynote address - Jim Snyder, Founder Project Management Institute, USA Hall M
10.00am The Social Based Project World: Balancing Collaboration with Centralised Control - Peter Taylor, Global Head of PMO, Kronos, UK  Hall M
10.45am Morning tea & networking Hall N
1115am Durability of Human Performance - Derrick McManus, Leadership Facilitator (ex- STAR sniper & Special Ops) Hall M
12noon Leading from the Middle: How Project Managers are perfectly positioned to succeed in a world of complex change

Alicia Aitken, Chief Project Officer, Telstra Hall M
12.30pm Lunch & networking Hall N

Breakout Sessions
1.30pm Conscious Project Management: Putting Heart Based Leadership into Delivery - Colin Ellis, Project NPS Hall M

Demystifying PMI's Certification - Dharam Singh and Md Mansoor, vCare City Rm 1

Investing in Stakeholder Engagement Pays Dividends - Lynda Bourne, Managing Director, Stakeholder Management City Rm 2

Align Benefits with Strategy using Outcome Maps - Matt Williams, Managing Director, Connexion Systems City Rm 3
2pm Discover, Confront and Prepare for Disruption through Project Management

Milind Kumar, Managing Director, T3PM Group and former Project Director of Adelaide Desalination Project Hall M

Ten Mighty Tools - Closing the Divide between PMs & BAs - Haydn Thomas, Principal, Mindavation City Rm 1

Managing time-to-value in an Identity and Access Management project

Jothin Vallathol, Presales Engineer, SailPoint City Rm 2

Leadership for a New Era

Dr Crissa Sumner, Regional Assessment Solutions Manager, Asia Pacific, Hudson City Rm 3
2.30pm No Gold Plating Here! A Utility Company’'s Journey to Agile - Cate Hilliard, Manager, IT Delivery, SA Power Networks Hall M

Ten Mighty Tools: Closing the Divide between PMs & BAs (continued) - Haydn Thomas, Principal, Mindavation City Rm 1

Evolving Productivity: How does Technology Impact Tomorrow's Productivity

Marc Soester, Executive Director, Sensei Project Management Solutions City Rm 2

Prioritising Capability: Why Maturity is Not Enough - Will Noble, Managing Director Asia Pacific, Human Systems International  City Rm 3
3pm Afternoon tea & networking Hall N
3.30pm Balancing Governance and Execution in a disruptive world

Rob Carruthers, Senior Director, Solution Sales, Agile Management, CA Technologies Hall M
4pm Panel Discussion

Dominic Price, Head of Program Management, Atlassian
lan Weis, Consultant, Asia Pacific Capability Lead, Architecture and Security, SMS Management and Technology

Annie Sheehan, Strategic Program Director, JBWere Hall M
445pm Are you the Barrier to Positive Disruption? - Dominic Price, Head of Program Management, Atlassian Hall M
5.30pm Day 1 Conference Closed
PMI Australian Awards & Gala Dinner (Separate ticket required) Location
6.30pm Networking Drinks & Dinner

Entertainment: Brazilian Dance show & Vinh Giang, Magician, Speaker, Coach Panorama Ballroom
830pm-  PMIAustralian Awards Ceremony Adelaide Convention Centre

10.30pm Entertainment: Samba Carnival Show, DJ
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The Project Management Institute Australia Conference 2016 Program Guide

Day 2 Tuesday 31 May 2016 Session Location
7.30am CX0 Breakfast (Exclusive event - invitees only) - Key Speakers:

Peter Taylor, Global Head of PMO, Kronos, UK

Jim Snyder, Founder Project Management Institute, USA

Dr Stefan Hajkowicz, Principal Scientist CSIRO City Rm 1&2
845am Welcome Hall M
9am Opening Keynote - Global Megatrends and the role of future project manager - Dr Stefan Hajkowicz, Principal Scientist, CSIRO  Hall M
945am Women in Leadership - Lieutenant Commander Donna Sill, Royal Australian Navy Hall M
10.30am Morning tea & networking break Hall M
1lam Australian Success Story using Microsoft Project Online: AGL Australia

Laith Adel, General Manager, EPM Partners & Bill Allars, Manager Portfolio Management & Delivery Support, AGL Hall M
11.30am Networking & Lucky Door Prizes Hall M

Breakout Sessions
1145am Delivering Integrated ICT in a PPP: Experiences and lessons learnt from delivering ICT for one of Australia's leading

digital hospitals - New Royal Adelaide Hospital (nRAH) - Steve Di Cola, Engineering Manager, Visionstream Hall M

What Telco Sponsors can Learn from the Mining Boom - Peter Moutsatsos, General Manager, PMO, Telstra City Rm 1

Strategic Leadership of Projects in Increasingly complex & volatile Environments - Richard Busulwa, Chief Operating Officer, Codium  City Rm 2

How to Lead Effectively on a Mega Project when time is limited, stakes are high and change is constant

Kym William, Managing Director, BRS City Rm 3
1215pm Why the era of Disruption will see the end of traditional project management - Marina Pullin, Managing Director, MCBI Hall M

Complexity and Project Risk Management - Steven Grey, Associate Director, Broadleaf City Rm 1

Transformational Confidence - James Wright, Director, PwC City Rm 3
1245pm Lunch & networking Hall N
145pm Insights & Connections: How to Use the Human Capability of sense making to Adapt, Change & Disrupt

Lynne Cazaly, Mentor & Advisor, Author Hall M

10 things you do when you use a Project Management System that negatively impacts your Executives and Sponsors
Ryan Darby, National Manager PMO, Sensei Project Management Solutions City Rm1
Innovation, Uncertainty, and Project Management: is Lean Startup the Answer? - Henrietta Child, Managing Director KneeDeep ~ City Rm 2

Managing organisational disruption through the application of Project Portfolio Management in Australia: Benefits and Barriers

Nick Hadjinicolaou, Torrens University Australia CityRm 3
215pm Connecting the dots: Improving project delivery and governance outcomes in periods of significant change

The journey of the RBA's IT PMO - Gayan Benedict, Deputy Head of IT, Reserve Bank of Australia Hall M

Working with Agility - Challenge your thinking - Annie Sheehan, Strategic Program Director, JBWere City Rm 1

Pin the tail on the Donkey - Challenging the blindfold method of organisational project governance

Chris Lawler, Manager, Project Portfolio Office, Mater Health Services City Rm 2

Enabling the Bimodal Enterprise - Charl Morkel, Vice President & General Manger, Asia Pacific, Changepoint CityRm 3
245pm When Delivering Innovation and Change- Don't Throw the Baby (PM) out with the Bath Water

Linda Zeelie, Chief Operating Officer, Statewide Super Hall M

Ethical Leadership - Is Ethics the New Black? Amany Nuseibeh, Program Manager, Transport for NSW City Rm 1

Digital Disruption: Organisation Innovation or Closure? Tim Conventry, CEOQ, Business Analysts City Rm 2

Business Value Creation & Delivery-An Outcome-based Approach - Tan Chee-Pen, CEO Business Technovise International, Singapore City Rm 3
315pm Afternoon tea & networking break Hall N
345pm Panel Discussion - How can we achieve parity for women in project management?

Alicia Aitken, Chief Projects Officer, Testra; Marina Pullin, Managing Director, MCBI,
Cate Hilliard, IT Delivery, SA Power Networks; Chris Lawler, Project Portfolio Office, Mater Health Services,

Linda Zeelie, Chief Operating Officer, Statewide Super Hall M
4.30pm Open Your Mind - Vinh Giang, world renowned magician and 2013 South Australian Entrepreneur of the Year HallM
5.30pm Conference Ends - acknowledgments and hand-over to PMI AC 2017 team Hall M

Follow the PMI Australia Conference updates on: Twitter #pmiac2016 Facebook & Linkedin PMI Australia Conference & PMI Chapter Groups

Haven't registered for the Master Classes (1 June) yet? Register now at http:/www.pmiac.org.au/masterclasses/
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B B B I ACKNOWLEDGMENT: CONFERENCE SPONSORS

Platinum Sponsor: CA Technologies

®

CA Technologies helps customers succeed in a future where every business — from apparel to energy
— is being rewritten by software. From planning to development to management to security, CA creates
software that fuels transformation for companies in the application economy.

With CA software at the center of their IT strategy, organisations can leverage the technology that

tech nologies changes the way we live—from the data centre to the mobile device.

www.Ca.com

Joint Gold Sponsors: Microsoft Australia and EPM Partners

2" Microsoft

Microsoft technologies enable millions of Australian
partners and customers to innovate in new ways. They
offer a full suite of technology based products to make
project management easy.

www.microsoft.com

cpm
PART ER

EPM Partners has been delivering PPM tools to improve
efficiency and effectiveness of project management,
thereby enabling better outcomes and quicker benefits.
www.epmpartners.com.au

Joint Gold Sponsors: allaboutXpert and Paxus

“. allaboutXpert

. & NWOVEITWE INOECT manapement
allaboutXpert are thought leaders in project management
capabilities. They provide project management and project
office technology solutions, human skills development and
best practice consulting services.
www.allaboutxpert.com

PQXUS...

Paxus is Australia’s first choice for IT people in Australia.
With a history spanning 40 years in the recruitment
industry, they help connect companies and IT professionals
with rewarding opportunities.

WWW.paxus.com.au

Gold Sponsors: ASTAL and Changepoint
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ASTAL is a partnership formed to address the needs
of businesses that wish to grow and prosper through
innovation and process efficiency.

www.astal.com.au

Changepo@

Changepoint is a leading provider of Project and Portfolio
Management (PPM), IT Portfolio Analysis (IIPA) and
Professional Services Automation (PSA) applications to
over 750 global customers.

www.changepoint.com

Silver Sponsors: Human System'’s International, Torrens University Australia and GPA Engineering
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International
Human Systems International holds the world's largest
database of organisational project, program and portfolio
management practices, based on over 20 years of research
with leading multinationals.
www.humansystems.net
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Torrens University Australla prowdes students with a
globally oriented skill set that will make them a valuable
commodity to any employer.

www.torrens.edu.au

ENGINEERING
GPA Engineering develops engineers and implements industrial projects in Oil & Gas, Water Treatment & Distribution, Mining &
Minerals and Power Generation & Distribution. They are experts in project and risk management, providing quality assurance and
environmental integrity for its many clients. www.gpaeng.com.au

Corporate Supporter

@ SAWater

www.sawater.com.au

Bronze Sponsors: Atlassian, Mindavation, vCare and International Institute for Learning
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www.atlassian.com  www.mindavation.com.au  vcareprojectmanagement.com  wwwiiil.com/australia
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